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MINUTES
Council of Academic Deans
July 22, 1986

Dr. Haynes called the meeting to order at 9:10 a.m. Members present
included Drs. Binder, Hellstrom, Gray, Hershbarger and Petersen. Dr. Martray
represented Dr. Sandefur and Dr. Houston represented Dr. Kupchella. Dr. Ronnie
Sutton was present.
The minutes of the July 10 meeting were reviewed and approved. The issue
of student evaluations of faculty was raised again. Results will not auto
matically be provided to department heads this year, but each department may
establish criteria for evaluating teaching effectiveness which could include
student evaluations among other factors.
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Dr. Sutton reported on the progress being made on the establishment of
the community college. Plans are being made to identify courses and programs
which can be announced for Spring, 1987. These efforts will take place through
the departments for the time being. A faculty committee representing each of
the colleges will be appointed to serve in an advisory and planning capacity
and as interim rcurJ:'iculum=tommJ.'1f.tfee. There was extensive discussion of adding
course and program offerings in the evenings and weekends, including some of
the problems involved.
Dr. Gray distributed copies of a response received from the Council on
Higher Education on service areas of Western and the community colleges. This
led to a general discussion of enrollment strategies and priorities.
The subject of standards for extra service compensation for faculty was
again raised for discussion. Dr. Haynes asked Drs. Houston and Petersen to
draw up some recommendations for the Council of Academic Deans to consider.
A list of impediments and possible remedies to the enrollment of non
traditional students p'repared by Dr. Alice Rowe was distributed for discussion.
In general the deans agreed with the content of the list.
The meeting was adjourned at 12:15 p.m.
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